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[OunHamuka, sHeprus, ApKMe NpUMepbl U3 IMYHOTO NPAKTUYECKOro OnbITa,
paboTa Ha pe3ynbTaT, XKenaHue ObiTb HaCTaBHUKOM A/1A

YYaCTHMKOB He TO/IbKO BO BPEMS TPEHWHIA, HO U NOCcAe ero

OKOHYaHUA, CTPEMJ/IEHME BbICTPAaUBaTb NO-HACTOALLEMY

NapTHepPCKMe OTHOLLIEHWUs NMPUBOAAT K TOMY, UTO BCE MPOEKTbI C

yyactnem EneHbl fatoT HenameHHbIn «BAY-apdpekT».
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Pestome: aaHoBa EneHa"AnekcaHapoBHa

e [obeautens npemun «MPABA MOTPEBUTE/IEM 1 KauecTBo 06CAYKUBAHUAY B HOMUHALMK: «3a
BKNnapg, B noctpoeHue apPeKTUBHOM KynbTypbl cepsuca» (2018 r.);

e Nobeautens npemuun «3dpdekTnBHoe obpasosaHue» (2017 r.) B HOMUHaALMKN: « TpeHep-NpaKTUK,
aKcnepT B 0621acTH pa3paboTKMU TPEHUHIOBbIX MPOAYKTOBY;

o Jlaypeat exxerogHoi npemun « WOMAN WHO MATTERS» B HOMMHauuK «3a BKAa4 B pasBuTtue
06pa3oBaHusA ANA XKeHWKUH B 06/1acT ynpaBaeHusa U passutua 6usHeca» B Kateropum «busHec
W CepBuUCH.

e  DKCNepT-NPaKTUK B 061acTU pa3paboTKM TPEHWHrOBbIX NPOAYKTOB (NpoBeAeHo cBbiwe 1500
TPeHWHros, nobeanTenb KOHKYpcoB «Camblil BOCTPebOBaHHbIM U Ae/10BON TPpeHepP-KOHCYIbTaHT MK
MWM 2004 ropa», «TpeHep roaa no or3biBam KaneHtoB 'K MUM 2004 roaa»), npoBeaeHus
accecmeHTa (cBbiwe 50 KOMNaHWI MPOWAWM acCeCMeHT, cpeau Hux Anbda baHk, IBS,
Pricewaterhouse Coopers), ¢popmupoBaHua KagpoBoro pesepsBa (chopmupoBaHbl KaapoBble
pe3epBbl rpynnbl KOMNAaHU «Kopnopauua LLeHTp», ceTu pasBieKkaTesbHbIX LLeHTPOoB «KocMuK»,
«Jlepya mepneH»), pa3paboTke nporpammsl cbes3gos U dopymos (paspabortana nporpammy u
yyactBoBasa B nposegeHun | Cbespa monogexun «UHTEP PAO E3C» 2012 roga, | Cbespa
monopgexun «MocaHepro» 2014 roaa), NOArOTOBKU U yyacTuaA B TeHaepax (nobeantens cebiwe 50
TEeHOEepOoB).

MpodeccnoHanbHbIN ONbIT

e 2008 — H.B. — BGM3HEC-TpeHep, KoyY, BU3HEC-KOHCYNbTaHT (hpunaHc)

e 2005 - 2008 — rpynna KOMMaHMM «JHeprokackag», 3amecTuTenb
OVpeKTopa Nno KagpoBbiM BONPOCaM 1 BONpocaM pasBuUTUS

e 2000 — 2005 — poyepHsIs KOMMaHUA rpynnbl KOMNaHun MexgyHapogHoro
NHCTUTYTa MeHegXMmeHTa «KoHcanTuHroBasi koMnaHusa pasBuTus OusHecay,
reHepanbHbIM QUPEKTOP

e 2000 - 2005 - dovnuan MexayHapoL4HOro MHCTUTYTa MeHeKMeHTa B r.Yda,
OVpeKTop

e 1998 — 2000 - rpynna komnaHun MexayHapoaHbIA UHCTUTYT MEHEeKMEHTa,
pykoBoAuTENb NPOEKTOB Mo paboTe C KNYEBLIMU KNNEHTaMM

e 1996-1998 — rpynna komnaHun MexayHapoAHbIN UHCTUTYT MEHEeLKMEHTa,
MeHeKep No Npofaxam, TPEeHepP-KOHCYIbTaHT

MopTdenb TPEeHUHroB Nporpamm

PykoBoOCTBO COTPYAHUKAMM U KOMMAHUEN;

CuTyaumoHHoOe NnaepcTBo;

dopmMmnpoBaHME U CNOYEHNE KOMaHAabI;

Ctpaternvyecknin MEHEAXXMEHT;

MckyccTBO npoaaxu no tenedoHy;

MpepoTBpalleHne ©n  paspeleHne  KOHQIIMKTOB, NPOTUBOCTOSIHME

MaHuNynupoBaHuto, paboTa ¢ peknamaumsmu;

BeneHve neperoBopoB O 3akynkax;

e beckoHnMKTHOE YBONbLHEHNWE;

e Bce Bugpbl 1 TexHuku npoaax; MNocTtpoeHne KOMMyHMKaUMn Ha OCHOBaHUK
onpeaeneHnsa TUNOMNormMn naptHepa. TexHuKa KOHCYNbTaTMBHbIX Npogax
(CMMNH).  Pabota c  KAWOYEBLIMW  KIMEHTaMuU.  OddeKTUBHaAA
aprymeHTauma m pabota c Bo3paxeHusimu. [leperoBopbl B XKECTKUX
ycnosusix. MaHunynsumm B neperoBopax

e  MoTMBALMOHHbLIN MEHEOKMEHT

e HactaBHu4ecTBO
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Pestome: KaoaHoBa EneHa AnekcaHapoBHa

o OdbekTMBHOE NPOBEOEHME COBELLAHNN

e HaBblku ycnewHown npe3eHtauny; NybnnyHoe BbICTyNMeHME;

e CoBpeMeHHble MeToabl 0Tbopa, Harma 1 OLeHKM nepcoHana; Metoguka
AcceccmeHT — UeHTtpa; HR — MeHemxep: Tunbl WUHTEPBbIO C
COTpyAHMKaMun Baiuen komnaHuu;

lMpodeccnoHanbHbIV BUAeoaHanu3 B pabote HR — meHeoxepa;
CepBucHoe obcnyxuBaHme n TexHmdeckas nogaepkka KnmeHToB;
MckyccTBo paboTbl Ha BbICTaBKE;

MpodeccroHarnbHbIN cekpeTapb.

MNMpodeccnoHanbHblie KOMNETEHLUN

e YnpaBrieHne npoekTamu

e [lpoBegeHne AnarHoCTMKN KOMMaHUN-3aKasymnka C Lenbto pa3paboTku
MEeponpUATAIA NO M3MEHEHUIO 1 ONTUMKU3aLMKM BU3HEC-NPOLIECCOB,
POPMUPOBAHUIO KOPNOPATMBHbBIX CTaHAAPTOB, OLEeHKe 1 0By4yeHnto nepcoHana

e [lpoBegeHue accecMeHTa C Lenbio oueHKN 1 Habopa nepcoHana nog HoBble
3a4a4M 1 NPOEKTbl KOMMaHUN-3aKa3uynka, a Takke PyKOBOAUTENEN BbICLLErO 3BEeHa

e PaspaboTka TpeHMHroBbIX NPOAYKTOB U hopMaToB 06yYeHUst nog NoTpeBGHOCTH

KOMMNaHumn-3akasymka

Paspabotka muccum, cTpatermu;

dopmurpoBaHMe KOpNopaTUBHON KyNbTypbl;

dopmMmpoBaHMe KNMEHTOOPUEHTUPOBAHHBLIX NOAXOA0B B paboTe KoMnaHuu;

KoprnopaTuBHbIN 1 NePCOHanbHbIN KOYYUHT

Ayaut koMMepyeckux cTpykTyp (6onee 15 nogpasgeneHuin) ¢ uenbto

onpeaeneHnsa kKayecTea KagpoBs

OueHka 3athhekTUBHOCTI BLINOMHEHMSA 3a4ay B paMKax 3aHUMaeMOWn JOIPKHOCTU

e dopmupoBaHMe KagpoBOro pesepsa

BHeceHve nsameHeHunin B' CTPYKTYpPY noapasaerieHni ¢ uenbio yBernmyeHus

3¢ heKTMBHOCTM paboThl

dopmmpoBaHMe cTpaTernyecknx 3agay KomrnaHmm

lMocTpoeHne cuctembl B3aMOLENCTBUSA MeXay oTaenamm

PaspaboTka n BHegpeHve cuctembl MOTUBaLMN COTPYAHUKOB

lMocTaHOBKa 3aay COTpyagHUKaM pa3HOro ypoBHSA NpodeccnoHansHom

NOArOTOBKM

o [1lpoBegeHune oueHkn 1 0TOopa COTPYyaAHMKOB ANns dunmana n KoMmnaHum
napTHepoB
Mpopaxa CnoXHbIX KOHCANTUHIOBbLIX MPOAYKTOB

o [lpoBeneHne NeperoBopoB C PYKOBOAUTENSMN KOMMAHWUI C LESNbI0 BbISABMAEHUS U
dopmMupoBaHusa NOTpebHOCTN B 06yYeHUn

e CocraBneHne TEXHNYECKUX 3a4aHNn 1 KOMMEPYECKMX NPeanoXeHNN, TEHAEPHbIX

npeanoxeHuni

PykoBoOcTBO npoekTamm 00y4eHus 1 KOHCanTuHIa

PaspaboTka MeponpuaTuin No pasBuTUO OTAeNa NPoaaX U KOMNaHum

Mounck cTpaTernyeckn NHTEPECHbLIX NapTHEPOB

OpraHunsaums y4actust KOMnaHuyM B CeMUHapax-CoBeLLaHNSX NpeacTaButenem

NPOMbILUNEHHBIX M BNACTHbLIX CTPYKTYP
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«Pocatom», «MHTEP PAO E3C», «bawHedpTexumtopr», «BYHIM», «Jlykonny,
«HOkoc», «AnbdabaHk», «Pricewaterhouse Coopers», «bawakoHoMBaHK,
«MMnekcbaHKy, On3HeC-NMHDOLIEHTP DPuHNaHaUN, «BHewTOpréaHky,
«asnpombaHk», koHuepH «MEYEJ» (r. YensbuHck), «Bosch and Siemensy,
«SKODA», «<BMW», «ECCO», cetb marasuHoB «Jlepya MepneH», «[1darepoykay,
«Kumbepnu JleHp», ceTb pasBnekartenbHbiX LEeHTpPoB «KocMuk», «UHBUTpOY,
«IBS», «3eneHasa ponuHay, «Tetra Paky», «MuwneH» n MHorve gpyrue.

BeicTynneHusa u nyénukaumm
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B nioHe 2017 r. B 1. Couu y4actue B
HarpaxgeHun nobeputenen Bocbmon
exerogHon npemun «lMpaBa noTpedbutenen n
KayecTBO OOCNyXUBaHUA».

B nioHe 2017 r. yyacTue B ka4yecTBe crvkepa ¢
poknagom «Kak paxeyb B COTPyAHMKaX
marasuHa xxenaHue pabortatb» B eXerogHom
KoHepeHumn «YNMPABJIEHUE
MAIA3UHOM-2017», opraHn3oBaHHOM
XypHanom «YnpaBrneHue mara3nHoOM».

B ceHTabpe 2017 yyacTue B ka4yecTBe
crnvKepa Ha obLLLEepOCCMINCKOM KOHGIEpPEHLUN
«MPOOAXW-2017» c aoknagom «Kak
obecneuntb MakcnmMarnbHy peHTabenbHOCTb
N COXPaHHOCTb BMNOXEHHbLIX MHBECTULWUIA B
nepcoHan otgena npogax».

B ceHtabpe 2017 r. y4actme B KayecTBe
cnukepa Ha cteHge MBLU B Mockosckon
MeXAYHapOOHON KHUXXHOW BblCTaBKe-apMapke
2017.

BeayLinii U KOHCYNbTaHT cepum obydatoLmnx cemmHapos «CeKpeTbl ycnexa» Ha
TenekaHane «1 obpasosatenbHbii» 2012 roa,

CoaBTop KHUIKM «YnpasneHue npoektamu. lNMpaKTnyeckoe pyKkoBoAacCTBO», cepumsa
busHec-npaktnkym, FOpkHura, 2004 roa.

anMepbl pearin3oBaHHbIX MPOEKTOB:

AKTUBHO y4yacTBoBarna B pa3paboTke nporpaMMbl NOATOTOBKM MEHE)KEPCKOro
coctaBa koMmnaHun «Jlepya mepreH» (MHOroypoBHeBOe OOy4YeHMe C OLEHKOM
noTeHumMana y4acTHUKOB MOCIe KaXKAOW CTyrneHu noaroToBku). «Jlepya mepneH» —
MEeXAyHapoaHasi KOMMaHUA-pUTennep, cneunanmanpyroLlascsa Ha Npoaaxe TOBapoB
ANs CTpoUTENbCTBa, OTAENKM KU obycTponcTBa Aoma, Aavn u caga. Jllepya MepneH
rlomMoraeT NigsaM BO BCEM MMpe GraroyCTpouTb XKUMbEe U YITYYLWNTb Ka4eCTBO XKN3HU
- 6onee 100 net Ha pblHKe, Npowwnn nporpammy oby4veHne 6onee 300 yenosek OT
CTYNEHN «MEHeIKep-HAYMHAKLWNAY OO0 MNO3ULUN  KMEHEKEP-NUAEPY, YCNELLHoe
coTpyaHuyecTso ¢ 2012 ropga v No HacTosiLee BpeEMS.

CrtpaHuua 5 | +7 (903) 782-74-00, jdanova_2002@mail.ru, http://sen-sei.ru



Pestome: aaHoBa EneHa"AnekcaHapoBHa

CdopmupoBana cuCTeMy  KagpoBOro  pesepBa  Fpynnbl  KOMMaHWm
«Kopnopauuss LleHTp» (MHOroypoBHeBoe oOOy4YeHME C OUEHKOW noTeHunana
YYaCTHUKOB nocrne Kaxgow cTtyneHn nogrotosku). Kopnopauusa LleHTp: 6onee 20
net Ha pblHKe, 6onee 250 marasvHOB, nMpownu KagpoBbii pe3epB 6Gonee 800
4eroBeK, OT CTyMNeHu «BedyLuuii nNpoAdaBel» A0 NO3NLUN «MEHemXep marasumHa» C
2009 roga no HacTosLee BpeMs.

Paspabotana nporpammy u nogrotoBusia komaHgy Aana nposeneHus |
Cvesna monogexu «MHTEP PAO E3C» 2012 rog.

PaspaboTtana nporpammy 1 nogrotoBuna komaHgy Aans nposegeHus |
Cowespa monogexu | «<MocaHepro cobita» 2014 roa.

YyactBoBana B oueHKe — accucteHte anada TOP mn MIDL meHemXmeHTa
dunmnanos n LlentpansHoro odpuca Anbdpa 6aHka 2000-2001 rog.

Paspabotana yHuMKanbHyl0 cucteMy nogbopa UM OUEHKU  «3Be3a»
oduumnaHToB n OapmeHoB ans komnaHum «KocMuk» (cuctema oOcHoBaHa Ha
BbisiBNEHNS 0a30BbIX 3a4aTKOB, 4AKLMX BO3MOXHOCTb MakCMMarbHO KayeCTBEHHO
peann3oBaTbCA B npodeccum odpuumnaHta unm 6apmena). 2007-2010 rog,.

O6pa3oBaHue

o 1995-1998 — BbaluKnpcknii rocyaapCTBEHHbIN Nefarormyeckun yHuBepcuTeT,
dakynbTeT NCUXonoruun, npenogasaTenb NCMXONOrUM 1 Negaroruku

e 1997 - rpynna komnaHun MexxgyHapoaHbIA MHCTUTYT MEHEKMEHTa COBMECTHO. C
International Institute for Manager Development, TpeHuHr «[Mpogau (6a30BkLIN
YPOBEHb)»

e 1998 - rpynna komnaHun MexxgyHapoaHbIA MHCTUTYT MEHEKMEHTa COBMECTHO C
International Institute for Manager Development, TpeHuHrn «llcmnxonornyeckme Tunol
KNMeHTOBY, «LleneHanpaBneHHbIn cObIT: NpobyxaeHne notpebHocTn B Baluem
ToBape», «PykoBoacTBO coTpyaHukamn. bnok 1», « TenedoHHbI MapKeTUHM»

e 1999 - rpynna komnaHun MexxgyHapoaHbIA MHCTUTYT MEHEIKMEHTa COBMECTHO C
International Institute for Manager Development, TpeHWHIn «YnpaBsneHue
NOrMCTMYECKMMM NpoLieccamn; CoKpallleHme 3aTpaT 1 onTuMmusaumsa GusHecar,
«OCHOBbI MapeTuHra: oNnTMMM3aums cucTeMbl CobiTa, «YNpaBrneHne nepcoHanom:
cTpaTerum n TakTukm paboTbl C NnepcoHanom, npegoTBpaLleHne 1 paspeLLeHne
KOHQNUKTOBY, «LleneHanpaBneHHbI CObIT:NpobyxaeHmne noTpebHocTn B Ballem
TOBape, Npojaxa CoXHOro HectaHgapTHOro Toeapay, «PykoBoAcTBO
coTpygHukamu. briok 2», «Ctpaterniecknin MeHepKMeHT», «1cMXonorna peknamaol»,
«LleneHanpaBneHHbIN CObIT: paboTa CO CNOXHbIMU KNMEHTaMU, AOCTUXKEHME
CNOXHbIX Lenen, 6eckoHnnkTHas paboTta ¢ Hennatexamm»

e 2008 — koHuepH Mercuri International coBmecTtHo ¢ International Institute for
Manager Development, oby4yeHne akTuBHbIM hopMamM 00YyYEHUS U OLiEHKE
nepcoHana

e 2012 — Grape People Russia, o6y4eHne pacunutaumoHHbIM bopmaTam ans
opraHusauuu 1 koopamHaLmu rpynnoBbix paboT B pamkax obpasoBaTensHoON
nporpammbl MonogexHoro MHHoBaunoHHoro popyma «dopcax 2012»

e 2012 — MexgyHapoaHasi accoumaLms KoprnopaTUBHOrO 06pa3oBaHUs, CTaXKMPOBKA B
KayecTBe hacunutatopa B pamkax obpasoBaTtensHon nporpammbsl MonogexHoro
WHHOBaLMOHHOro doopyma «dopcax 2012»

o 2013 — komnaHusa «lpakTUKK yrnpaBreHus», TPEHUHr No nporpamme
«KomaHgoobpasoBaHue»

e 2015 - Facilitation Point Company, TpeHuHr «MHcTpyMeHThI hacunuTaummn B pabote
TpeHepa»
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EnaaodapHocmu KJ1lueHmoas:.

Bonee 12 000 0T3LIBOB C TPEHUHIOB Bbl CMOXeTe MOMy4YUTb MO NepBOMY TpeGOoBaHuIo.

|

\ BNArONAPCTBEHHOE
NMUCBMO

C yBarkeHuem, HpoaHoBa EneHa Tenedon: +7 (903) 782-74-00
C PAOOCTbHO OTBEYY HA BALLN E-mail: jdanova 2002 @mail.ru
BOMPOCHI! Cait: http://sen-sei.ru
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